
To: Professor Henrietta O’Connor (PVC Head of CSSAH), Professor Richard Thomas (Dean 
of Research CSSAH), Professor Phil Baker (PVC Research), Professor Jim Devlin (Dean of 
ULSB) and Professor Dan Ladley (Deputy Dean of ULSB) 

 
  
Dear Review Group members, 
 
We the undersigned members of academic and professional services staff and PGRs at the 
School of Business express our grave concern at the strategic direction outlined in the Case 
for Change. This currently includes the threat to the jobs of thirteen friends and valued 
members of our research community.  
 
We are all affected by this situation. We are concerned for the wellbeing of those colleagues 
at risk and about the future implications for every person in the School.  
 
The Case for Change Process 
Information has been incomplete and disseminated inconsistently. Most staff have not seen 
the full Case for Change, and there has been no publication of the new School strategy. 
Presentations and written summaries offered by the Dean have been too brief to facilitate 
sufficient consultation or reassurance, and the Dean has excluded the Senior Management 
team from the process. Legitimate questions asked via formal bodies such as the School 
Research Committee and Learning and Teaching Committee remain unanswered.  
 
The process has been disturbing and distressing, especially for colleagues at risk. There 
remains no presentation of the evidence that has been used to determine the proposed Case 
for Change and to support the disinvestment in some research areas and the investment in 
others. Despite this, thirteen of our colleagues continue to be in scope for redundancy based 
on the subjective decisions of two non-subject experts, who determined they undertook 
research which was deemed to fit a specific definition of critical management studies or 
political economy.  
 
The School-wide Impacts  
Through the redundancy consultations, it has become apparent that the scope of the process 
has broadened to include ‘other areas not aligned with the proposed future strategic direction’ 
of the school. For example, strategy, sustainability, international business, business 
environment, logistics, MIS, innovation, and entrepreneurship are only accepted from a 
‘mainstream’ perspective. ‘Mainstream’ remains undefined. Perhaps most worryingly, there is 
also a suggestion that sociological perspectives, and critical approaches more generally, are 
not valued. Additionally, publication in specific journals and citations which are now deemed 
‘unaligned’ have been used to support individual redundancy decisions.  
 
As such, the Case for Change and associated redundancy process severely threatens 
research autonomy and academic freedom within the School. Statements to the contrary in 
the recent FAQ document circulated by the Dean are undermined by his comment that ‘over 
time it is hoped that staff will reflect on their personal research agenda and how they might 
best contribute to the strategic priorities of the School’.  
 
Furthermore, it raises concerns of the way that all research will be evaluated in the future. The 
prospect that whole research ‘areas’ could be divested by a top-down process, or that 
particular kinds of research could be arbitrarily determined as aligned or non-aligned with 
strategic priorities is a concern for everybody in the School, including those who might 
consider themselves to be researching in mainstream areas and from mainstream 
perspectives.  
 



The Case for Change is primarily about research, but no part of the School is unaffected. In 
the short-term, there are the workload implications associated with the fourteen modules that 
are currently convened or co-convened by at-risk staff. This will have significant impacts on 
the delivery of the BA Business and Management, BA HRM and BA Marketing from 
September 2021, as well as the MSc Management and MSc International Management from 
August 2021. There is also insufficient supervisory capacity to cover the numerous PhD 
students currently supervised by at-risk staff, and these PhD students will no longer be able 
to draw upon the subject expertise that is central to the successful and timely completion of 
their research.  
 
In a School that claims to deliver research-led teaching, the medium-term impacts are more 
fundamental; if areas of research are disinvested from and certain research perspectives, 
methodologies and journals deemed unacceptable, then our autonomy over what and how we 
teach is also threatened. This will also require substantial reworking of current module content, 
and module and programme specifications. Furthermore, our ability to attract high quality PhD 
students will be severely affected by the reputational damage. There are numerous other 
impacts, concerns and queries raised in the Consultation Response documents of the 
Research Committee (9th February) and WEMO L&T Committee (25th February). 
 
As a result of the current Case for Change process, the morale in the School is at an all-time 
low. There is a lack of trust in School leadership and governance, and there is a strong sense 
that voices are being silenced and divisions being created between staff. Many external voices 
have also raised deep unease; external examiners have resigned, protest letters have been 
signed by thousands and statements of opposition have been issued by prominent journal 
editorial boards and professional associations. The reputational damage to the School and 
University caused by this exercise has been immense. 
 
We call on the Dean to: 
 

1. Reverse the policy of compulsory redundancies within the School associated with the 
Case for Change; 
 

2. Provide prompt and satisfactory responses to the genuine concerns related to the 
Case for Change raised in this Open Letter, but also those detailed in the Research 
Committee Consultation Response and the WEMO L&T Consultation Response; and 
 

3. Engage in meaningful consultation with academic and professional staff within the 
School in order to establish the future direction of the School. 

 
 
Signed 
 
1 Anne-marie Greene, W&E 

2 Paul Brook, Work and Employment Division 

3 Charlie Smith (Management and Organisation)  

4 Dr Joseph Choonara (Work & Employment) 

5 Warren Smith, M+O Division 

6 Marta Gasparin, MISO 

7 Sally Exon (PGR, Work and Employment Division) 

8 Dan Hamilton, Professional Services 

9 Salma Baz (Work and Employment Division ULSB)  

10 Dan Bishop (Work and Employment Division) 

11 Taz Kamel 



12 Prof Phil Almond, Work and Employment Division 

13 Martin Quinn (MISO)  

14 Helen Leach, Professional Services 

15 Christina Williams, PGR, Work & Employment Division 

16 Dr Gareth Brown (M&O) 

17 Desmond Gargan 

18 Fabian Frenzel, M&O division 

19 Nicolas Vass 

20 Professor Simon Lilley, Management and Organisation Division 

21 Dr. Keir Milburn (Management and organisation) 

22 David Harvie, M&O 

23 Imran Hossain, PhD student, M&O  

24 Oz Gore, WEMO 

25 Valerie Fournier, M&O 

26 Martin Wood (Management and Organisation) 

27 Fuk Ying Tse, Work and Employment Division 

28 Ronald Hartz, Management and Organisation Division 

29 Matteo Ciccognani - Management and Organisation 

30 Dr George Kokkinidis (Management and Organisation) 

31 Glynne Williams, Work & Employment 

32 Christiana Tsaousi, Lecturer, MISO department  

33 Guillaume Wilemme, EFA 

34 Abdulla Alshareef 

35 Yuhan Huang, PGR, Management and Organisation 

36 Tania Oliveira, EFA 

37 Reka Plugor (Work and Employment)  

38 Dr. Lisa Sezer (Work & Employment) 

39 Dr Jacqueline Kirk (Management and Organisation) 

40 Emi Mise, EFA 

41 Aris Boukouras, EFA 

42 Mable Namakobo Sikanyiti 

43 Mark Burridge, EFA 

44 Steve Conway, MISO 

45 Peter Nolan (prof) 

46 Nik Hammer, Work and Employment Division 

47 Prof Mark Stein, Management and Organisation 

48 Juliana Mainard-Sardon, M&O 

49 Dr Ulrike Marx (MaO) 

50 George Patsiaouras, MISO 

51 Mihalis Kavaratzis, MISO 

52 Katharine Venter (Work and Employment) 

53 Ai-Ling Lai, MISO 

54 Harry Udoh, PhD student 

55 Wissawa Jenjob, PhD student 

56 Cristina Galalae, MISO 

57 Paul Conville, Work and Employment 

58 Prof John Cromby, M&O 



59 Anthony O'Tierney, M&O 

60 Cristina Fona, MISO 

61 Deborah Price W&E 

62 Mandi Jamalian, MISO 

63 Will Lewis (MISO; Cranfield) 

64 Nour Hadjadj, PhD student,  

65 Emeritus Professor Ian Parker, Management 

66 Gibson Burrell M&O 

67 Sara Lemos, EFA 

68 Fatos Ozkan Erciyas, PhD student 

69 Geoff Lightfoot, M&O 

70 Amanze Ejiogu, EFA 

71 Sam Dallyn, M&O 

72 Chris Grocott, M&O 

73 Chandrima Roy, W&E 

74 Bob Carter Emeritus, Professor Work and Employment  

75 Precious Akponah, MISO 

76 Matthew Allen M&O 

77 Vivian Latinwo-Olajide PhD student 

78 Camelia Vasilescu, EFA 

79 Sujata Telang 

80 Roy Clinton, PhD Student  

81 Will Trevor, PhD Student. Assisyant Dean at Albany Law School, NY, USA 

82 Claire Deschner (PhD Student) 

83 Lisa Nachtman, PhD Student  

84 Brad Davies, Professional Services 

85 Asako Ohinata (EFA) 

86 Panayiotis Savvas, EFA 

87 Colin Price PGR MISO 

88 Amy de Bruycker, GRA, PhD Student W&E 

89 Fatihah Iman, PGR (Management and Organisation) 

90 Emeritus Professor Peter Armstrong. 

91 Graham Frobisher PGR Work & Employment  

92 Julie Pitcher Giles, PhD Student 

93 Krupesh Mistry, Professional Services 

94 Jane Partridge (work and employment) 

95 Benjamin Gross, PGR (Management and Organization) 

96 Jenny Cartwright PhD student  

97 Sophie Whitehouse, MISO 

98 Pasquale Accardo, PhD student 

99 Sigmund Wagner-Tsukamoto (M&O) 

100 Noora Abdulrahman, PhD student  

101 William Green (MISO) 

102 Luis Torres, PhD Student 

103 Oduntan Oluwagbemiga Kolawole PhD Student (M&O) 

104 Kishor Lodhia, EFA 

105 jingshang wang PHD student 



106 Marisol Marin-Rojas, PhD Student 

107 Fran Vickers, Professional Services 

108 Eimer Sparham (W&E) 

109 Hela Hssen, MISO 

110 Roman Gnaegi, Doctoral Student 

111 Subir Bose, EFA 

112 Louisa Horne, PhD student 

113 Ruoying Zhou, MISO 

114 Nikiforos Panourgias (MISO) 

115 Sanjit Dhami (EFA) 

116 Andy Wynne Hon Ass Prof 

117 Polina Khrennikova, EFA 

118 Francisco Martinez Mora (EFA) 

119 Ayman M.A. Omar (EFA) 

120 Phoebe Moore WEMO 

121 Emma Manifold (EFA) 

122 Paul Richards, Professional Services 

123 Haider Zaidi (EFA) 

124 Silvia Pazzi (EFA) 

125 Xiaohao Zhang, PhD student 

126 Hernan Borquez, PhD student 

127 Carlos Diaz Vela (EFA) 

128 A J (Tony) Arnold Emeritus Prof SoB 

129 Rachel Doherty, PHD student 

130 Federica Salvatori (EFA) 

131 Efthymia Ioli Argyraki (EFA) 

132 Maha Baz Radwan, PhD student 

133 Professor Stephen Pollock (House of Lords) 

134 Maha Baz Radwan, (PhD student) 

135 Jingyi Mao (EFA) 

136 Dimitris Varvarigos (EFA) 

137 Matthias Dahm (EFA) 

138 Amal Hamlan (M&O), PhD student 

 
 


