
FAQ 
 
 
How was the Case for Change put together? 
 
The Case for Change was approved by the University Executive Board and ratified by 
University Council as part of the University strategy after taking into consideration the 
feedback from the pre-change engagement process. It was developed by senior leadership 
in the School in consultation with the College and other senior leaders in the organisation.  
 
Are future changes planned? 
 
We have no other plans to make any further redundancies in the School of this nature. We 
view this as very much a one-off exercise. 
 
What is the timeline of the Case for Change? 
 
The current timeline, as of 8th of March, is below (note this is subject to change). 
 
Activity Timescale 

First collective consultation meeting with unions 26th January 2021 

First collective consultation meeting with staff  26th January 2021 

First individual consultation meetings with affected staff/staff at 
risk of redundancy 

w/c 8th, 15th and 22nd of February 
2021 

Joint Negotiation and Consultation Committee Meeting (JNCC) 16th February 2021 

Collective consultation meeting with union  25th February 2021 

Deadline for formal expressions of interest in VSS 26th February 2021 

Deadline for feedback and comments on the proposal 3rd March 2021 

Review Group meet and write to all at risk staff with proposal   by 12th March 2021 

Second collective consultation meetings with staff and trade 
unions 

17th March 2021 

Deadline for expression of interest forms in vacant posts and/or 
signed VSS agreements 

25th March 2021 

Selection processes to new roles Over w/c 5th and w/c 12th April 
2021 

Outcome of selection process communicated to staff w/c 12th April 2021 



Activity Timescale 

Second individual consultation meetings with affected staff 
(notice of redundancy to be given shortly after this meeting 
where required). 

w/c 19th April 2021 

JNCC Meeting 13th April 2021 

Consultation process ends. w/c 26th April 2021 

Finalised plan confirmed and distributed to affected staff w/c 3rd May 2021 

Provisional final implementation date  1st August 2021 

 
 
How does the process work? 
 
The University is currently engaged in a period of consultation under the University’s 
redundancy ordinance with those affected by the possible changes. This has involved 
collective and individual meetings and other methods of providing feedback. We are 
working in accordance with the Ordinance and the need to respect confidentiality. We need 
to ensure that any changes and amendments to the case are shared firstly with those 
directly affected at the second collective consultation meeting and then with the whole 
School. We are listening to feedback and is considering what amendments to the case may 
be necessary. It is important that the University follows due process. We will share 
information as quickly and as widely as we are permitted.  
 
How were individuals identified in the pre-screening? 
 
A pre-screening exercise was conducted of all teaching and research staff across MISO, 
M&O and W&E to establish whether individuals are conducting research primarily in areas 
that are not aligned with the School’s future direction (as proposed in the Case for Change), 
namely in the areas of Critical Management Studies and/or Political Economy (using the 
definitions supplied). The process itself was agreed between the School and College with 
input and advice from HR.  
 
For all members of staff in these Divisions and Department the same information was 
collected and recorded. This included, amongst other information, papers and grant 
applications. Details of the indicators considered were provided to those staff directly 
affected on the 1st of February.  
 
A qualitative assessment of this basket of indicators was conducted to determine if the 
primary research focus of an individual may be Critical Management Studies and/or Political 
Economy.  In this context ‘primarily’ was not used as a quantifiable measure based on a 
specific proportion of outputs and/or grants but as a descriptor to determine the more 
significant or principal focus of research activity in an individual’s overall research profile. 
Each individual’s research profile was assessed according to the basket of indicators in 



making this assessment. At the individual consultation meetings effected staff were given 
information about this assessment, including the data considered and those parts viewed to 
be in line with the definition and why. 
 
 
What happens next? 
 
A review group has been established to facilitate the next part of the process. The review 
group will be responsible for considering, reviewing and recommending outcomes for 
further consultation in the individual cases for all staff at risk of redundancy in the case for 
change in ULSB. The group will be chaired by the Head of College and include senior 
leadership from the school and senior research leaders in the institution. The group will be 
supported by HR colleagues to ensure the process undertaken is fair and objective and to 
record the outcome of the discussions in each case. Individual staff at risk will receive the 
outcome from this review group by 12th March 2021 at the latest, which will determine if 
they are to remain in the pool for redundancy ahead of the 2nd Collective Consultation 
meeting. 
The group will use all the information initially considered plus additional information, 
including on outputs and grants, from the individual consultation process. Translation has 
been arranged for all outputs not written in English. 
 
Will more staff become at risk? 
 
In drafting the case for change all staff on Research and Teaching contracts in MISO, M&O 
and W&E were considered in line with process described above. For the meeting of the 
review group assessments were re-checked. The University is confident that no other staff 
meet the definitions across the basket of indicators used in this process. 
 
Does this proposal breach academic freedom? 
 
The University has an Academic Freedom Ordinance (available here: 
https://le.ac.uk/about/governance/documents/ordinances - number 25). The possibility of a 
conflict with academic freedom has been considered, however, in our judgement and that 
of HR we do not believe there is a conflict. As part of the process, however, individuals 
directly affected can highlight if they believe academic freedom is an issue and this will be 
considered in line with University policy. 
 
Do I have to evaluate what I teach in light of the Case for Change and areas highlighted for 
disinvestment? 
 
No. The current round of curriculum planning is complete, and the School and Institution 
are satisfied that the School is teaching as required by current programme specifications 
and related module specifications. You should continue to plan for your teaching as before. 
We hope in the future to add additional opportunities for students in areas such as data 
analytics as a result of the case for change. Any future changes to programmes or modules 
will be supported through the curriculum planning process. 
 

https://le.ac.uk/about/governance/documents/ordinances


Do I need to change the focus of my research in the light of the case for change or are 
their certain journals that I should not target? 
 
If after the initial screening you have not been identified as potentially at risk of 
redundancy, then it has been established that the research you carry out and the 
publications that result are not primarily focussed on aspects of CMS/PE as defined for the 
purposes of the case and that they contribute to School strategic priorities sufficiently. As a 
result, you should not feel the need to change your research focus as a result of the Case for 
Change. As would always be the case, over time it is hoped that all staff will reflect on their 
personal research agenda and how they might best contribute to the strategic priorities of 
the School through discussions with mentors, cluster leads and Department Heads. 


